
Phased-In Implementation 
 

Phase of Readiness Description of Readiness Actions & Next Steps 

Program is currently offering a credential Program is already offering a 
credential on the approved list 

• Review approved and 
supplemental list; determine 
what may need to be added 
or adjusted 

• Complete transition from 
segments to 
competencies 

Program is not currently offering a 
credential 

Teacher is qualified to teach/offer one of 
the credentials 

• Determine equipment and 
curriculum needs; set plan for 
fulfilling needs 

• Plan for implementation of 
credential in Fall 2021 or Fall 2022 

Program is not currently offering a 
credential 

Teacher needs more training to become 
qualified to offer credential 

• Determine training or 
professional development needs 

• Set a target date for credential 
implementation 

• Obtain equipment and 
curriculum resources 
necessary for implementation 

Program is not currently offering a 
credential 

Program needs to be adjusted or 
restructured before credential can be 
offered 

• Meet with advisory 
committee for 
recommendations 

• Set target date for 
implementation and phase-in 
plan 

Program is not currently offering a 
credential 

Teacher is not qualified to teach any of 
the approved credential options and 
cannot become qualified 

• Consult with advisory 
committee and postsecondary 
partners; review labor market 
data 

• Review potential credentials 
and apply for an enhancement 
grant 
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